GOALS HOPED TO BE REACHED BY THE FOLLOWING PROPOSE
OF SUGGESTED CHANGES

TO AREA 25 ASSEMBLY AND KAAAA, INC.

(SEE FINICAL COMPARISONS ATTACHED.)

A. TO CREATE MORE PARTICIPATION BY AREA GROUPS THOROUGH ON SITE WORKSHOPS
AND SHARING SESSIONS USING AREA COMMITTEE CHAIRS AND OFFICERS. THE
FUNDING PROVIDED BY AREA 25 FOR THE FACILITY AND TRAVEL EXPENSE.

B. TO CREATE BETTER UNITY, ENCOURAGING PARTICIPATION OF GROUPS AND DISTRICTS.

C. TOBETTER UTILIZE CONTRIBUTIONS BY PROVIDING SERVICES TO GROUPS AND
DISTRICTS AND PROVIDING SOME OR ALL FUNDS FOR THE EVENTS.

D. TO TRIM EXPENSES BY RETURNING DUTIES TO AREA ELECTED TRUSTED SERVANTS THAT
HAS BEEN BEING COMPLETED BY AREA OFFICE MANAGER. (CREATE AN AREA CHAIR OF
REGISTRAR TO KEEP AREA GROUPS REGISTERED WITH THE GENERAL SERVICE OFFICE
AND MAKE SURE NEW GROUPS ARE ENCOURAGED TO PARTICIPATE IN THE AREA
THROUGH PERSONAL CONTACT.)

E. TO SEND MOST IF NOT ALL AREA CORRESPONDENCE ELECTRONICALLY, INCLUDING THE
GRAPE FREE PRESS, MINUTES OF MEETINGS, FLYERS ANNOUNCING AREA EVENTS.

F. TO PROVIDE PARTIAL FUNDING TO AREA AND REGIONAL SERVICE EVENTS FOR ELECTED
TRUSTED SERVANTS.

G. TO BE ABLE TO DEVELOPED STATE OF THE ART AREA WEB SITE AND AN AREA 25 MOBILE
APPLICATION FOR EASIER AND CONVENT ACCESS TO AND WITH ELECTRONIC
COMMUNICATIONS.



